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Thursday, April 19, 2018 2:00 PM - 4:00 PM
OTIF - On Time In Full
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Jason Tidwell 
Senior Director Replenishment Execution
Walmart Stores, Inc
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Meeting Location
NWACC Shewmaker Center,

Walmart Auditorium
1000 SE Eagle Way, Bentonville AR 72712 
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Introductions & Announcements at 2:00 PM
Eileen Wilkerson, Big Time Products, LLC
Sheila Rizzio, Kids II
Presentation 2:05 PM - 4:00 PM
TOPIC: OTIF - On Time In Full
Hosted by: nwaRLUG 
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OTIF - On Time In Full
Presented by

Jason Tidwell, Senior Director of Replenishment, Walmart Stores, Inc.
 
· FORECAST 

· Forecast with more precision through specialized roles. 

· Develop order forecasting to help suppliers improve OTIF

· OTIF 

· Increase minimum objective to drive improved OTIF

· DC 
· Automate inbound scheduling to simplify appointments 

· Streamline the consolidation network to improve reliability, 

· Develop capacity planning to enable increased volume

· STORE: 
· Share new data with suppliers, 

· Automate out of stock Root Cause analytics to focus on improvement plans, 

· Provide OSCA data to improve customer availability.

*Question & Answer Session Following Presentation if Time Allows
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Upcoming Meeting Dates: 
www.nwaRLUG.org
nwaRLUG:

We are a diverse group dedicated to shared experiences that benefit the Walmart Supplier Community. As members of the Northwest Arkansas RLUG it is our goal to define, communicate, and share the constantly changing needs of the retail community with our membership, Walmart and Sam's Club. We succeed through sharing...
Monthly Chapter Meeting held on the third Thursday of the month

For all other meeting times and dates visit www.nwaRLUG.org
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nwaRLUG Membership Dues are now being accepted for the 2018 Calendar Year
Annual dues are due on or before March 30th each calendar year. The $75 membership fee covers all employees of your company with a Retail Link User ID . The Company nwaRLUG Membership enables all associates within your company (with a current valid Retail Link User ID) to attend all monthly chapter meetings as well as all of our subgroup meetings. Dues can be paid online or at the nwaRLUG Monthly Chapter Meeting. 
www.nwaRLUG.org
[image: image50.png]



[image: image51.png]






